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@/ Corporate Leader
12 Effective Leadership Roles

Create an inspiting vision and shared values

Visioning
& P | ead change
Setting an N | cad by Exarnple
Example

Demaonstrate confidence

Invalve everyane, use team approach
Coach, bring out the best in your people

Leading

Encourage group decision

Manitor progress, hut don't micramanage
12 +adim il o 1000w ety

()
A
(e |

anuiilola

Business

Performance
Excellence

Enablers '>| Results >
V
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